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To enhance students’ ability in using
accounting information for business
development and their soft skills as
required by today’s business world.
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Hong Kong Institute of
Certified Public Accountants
EESMAR

Background B&

Since inauguration in 2002, more than 300 secondary schools have
participated in the HKICPA Accounting and Business Management
Case Competition.

H2002EBINE S » EABIE00RI PR S E S G A G & R
e (H R L 2

Last year it attracted more than 1,800 students from secondary
schools and tertiary institutes.

R 151,800 K H A f HERA 2

Our Competition is one of the most popular and significant annual
inter-school events of its kind.

TEEFAREEE T - FEGEH A G G K e E T (E R LR N 5 0
Frop i BACRIERVIEE
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Annual reports adopted BIEESVFHES

S (et
CATHAY PACIFIC -

SCISC GMTR
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bossini
THE HONGKONG AND SHANGHAI HOTELS, LIMITED
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http://hk.wrs.yahoo.com/_ylt=A3OyCpQAZZJOZioAYFS.ygt./SIG=121pdbviu/EXP=1318245760/**http%3a//www.hkace.org/images/news/cdc-logo.JPG
http://zh.wikipedia.org/wiki/File:Jusco.svg
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2014-2015 Case study {EZ

7\ im Sk

LUKFOOK GROUP

Luk Fook Holdings (International) Limited
(Stock code: 0590)
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Competition format L&

Choose a level you want to join ZE{2 {5485 S 494 71

\

Level 1: Financial and business and/ or Level 2: s OO

management analysis

#—m0) R REEEEMT o £ HXEHE

\4

Level 3: Final competition - Oral presentation

SR BAR - DRR
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D

Details &5

Level 1 SE—&k5] Level 2 ZE_&kH]
Form E4K Form4—6 dapuzEdisy
Language :E= Chinese / English H137/5137
Participation form - Individual basis; OR Team basis only
2E - Team (2-5 members) (3-5 members)
- {[EAGEY HPREA] (3-5442H8)
- B (2-5%4H8)
Max. team number Unlimited 8 teams
from each school AR i 2% 8%
FREAPR
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Details (contd) 215 (4@

Level 1 ZE—4k5] Level 2 ZEZ4R5]

Focus E %L Financial and business Businessgroposal
management analy5|s A=
FA 75 K G 2E e BT -Financial ratio analysis
-Analysis of Lukfook s group W B EE R 1T
financial ratios -Strategic analysis TRHS 5717
PN AN =AU S -Recommendations
-Identify Lukfook's -Others HAr

achievements and make
suggestion for |mprovement

5 [I:El/ ST RIS 2

Report length English: 4-6 pages English: 10-15 pages

WEERE 3 3-4H 3 8-12H

Oral presentation Nil JY5 6 finalists can enter the

(final competition) oral presentation (final

OBl VAR (R EE) competition) 1% 65& 1] 2 ][]
N (BRER)

Registration 21/11 /2014 21/11/ 2014

deadline

Al e
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Awards #2575 (Level 1 2—4&KkF)

10

A "Certificate of participation” will be issued to all
participants who achieved 50 marks or more

MBLESNNE—RAEFA RS A T3S E > RIS
SHRZ5R -
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-y _ FEEHAAE

Awards #2785 (Level 2 &8 4k 5F)

<Oral Presentation - Final competition \BE/HEER - 48R E>

Champion team

BERMA

$3,000 cash prize, HKICPA Examination in BAFS examination fee waiver?*, certificate and
a trophy, with a total value of $8,750 at maximum

#£$3,000 FHEMAAG (D&M EHRARL"  BRRRE  GEBSTESS 750

15t Runner-up team

SERE

$2,000 cash prize, HKICPA Examination in BAFS examination fee waiver?*, certificate and
a trophy, with a total value of $7,750 at maximum

#£$2,000  EEEFNMAE [LEH] ZARAHRR" - HRRRE - BEBSTES?,750

2" Runner-up team

FERM

$1,500 cash prize, HKICPA Examination in BAFS examination fee waiver?*, certificate and
a trophy, with a total value of $7,250 at maximum

#£$1,500  FREFMAE (D& TXARARE" - HRREE  BERSTES?,250

Best business proposal

BESHRER

$1,000 cash prize, HKICPA Examination in BAFS examination fee waiver®, certificate and
a trophy, with a total value of $3,625 at maximum

£$$1,000  FRBHALE (L&) THRARE"  BRRRE - BESF V3,625

Best presenter

BRERHER

$500 cash prize, HKICPA Examination in BAFS examination fee waiver*, certificate and
a trophy, with a total value of $1,025
#4500 FREHAAE (L8 ZEBARS"  HRREE  HESES,025

Merit teams (3 awards)

EEEML (=B)

HKICPA Examination in BAFS examination fee waiver*, certificate and a trophy,
with a total value of $2,625 at maximum

ERBHALR [CR] ZHAREHE  BRRRE - BESETES2,625

11
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Awards #2758 (Level 2 25 4k Fl)
<Others HAtr>

Prize

Outstanding performance teams Certificate s &

BEHZFRIAR (L

The teams with the top 10% of marks for the business proposal, but
which have not been selected to enter the final competition

BB E 5 2 IR - (B SCRAES AREE
Proficiency teams Certificate &£

RarRIRB(h

The next top 10% of teams in the best business proposal
Her b EERr Ve H o Z TR

Rest of teams submitted a business proposal Certificate of Appreciation
in Level 2 SEE ik
Her2 s S IR B3 EZ RN

12
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Why joining the competition R e[ fIELEE? l

put your business understand the operation of enhance the business
knowledge into practice a real business world writing & presentation sKkills

2 LEH TREEE R EE A NIEE E a0 ]

meet and exchange ideas enrich the Student Learning
build teamwork skills with fellow students from Profile (SLP) as required in

NERE R SERTT other ffhois the NSSHfzurr|cqum
FAEIE AR R =5

13
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Supports for students ¥ &
Business Seminar BEsEsERE

m Basic financial ratio analysis
and implication

AR DT R

m Recap of major business and
management concepts

O EEREREEME

14

Level 1 Only

RPRSE—iR 5!




CpA Hong-K-ong Institu_te of
Certified Public Accountants
-y FHEeHNA®
Supports for students %

Business Seminar pE(s5R%

N Deriving important information from
financial statements

LA TS ERIR TP N EE 2 25 Level 2 Only
= Methods of analyzing trends RPREE — Bl
DA TS EES
0 Basic budget preparation
BATAS (R

0 Operations of Luk Fook Holdings
(International) Limited

e E(BIIF)BIRAELENF
B Presentation skill
JEEREIH

0 Business management & marketing
strategies

15 EEAZgL i R DR e
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Activities for winning teams 15

Company visit {ESE

16
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Activities for winning teams S3&[X{h

Young reporter - Meeting the professional (s E & :1EN

17
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Case Question {EZf&EH (Level 1 Z=—4k7l)

Assume that you are newly employed by Lukfook as a
financial analyst. Your supervisor asks you to prepare an
analysis to study the Group’s financial and business
environment.

BEHRE/NEMISRAAE RN, (FK LRERFDHATHN
BERFEHRR, FE—OMRES,

18



Hong Kong Institute of

CPA Certified Public Accountants

19

-y _ FEEHAAE

Case Question {EZf&EH (Level 1 Z=—4k7l)

m Already uploaded to HKICPA Website
E EEERAEE I A G E

REGUIRED .
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Judging criteria 2SR
(Level 1 55—k H1)

m  Analysis and interpretation skill set
VAR &L s ]

m  Application on ratio analysis
LR A E

n Understand and evaluate relevant business and
management issues

T ARG AERAN SRS B R R

20
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Report format FREFR,
(Level 1 E—&k 1)

English Report th s

Pages E&{ 4-6 3-4
Font Fia Arial 12 points T4 1155
Line spacing 7R 1.5 1.5
Margin =7t 1 inch for each side FELR)
Competition
Report Content : :
Cover Sheet P Questionnaire
HaZS
iqﬁﬁ *Enmﬁ' ﬁ:ﬂ%;ﬁﬁ
_ v Double sided
(Download from website printing (Download from website
RIWET &) £ 51 D RBET &)

21
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CPA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Submission JEAZ
(Level 1 Z8—gK )

» HKICPA, 27/F, Wu Chung House, 213 Queen's

Address Road East, Wan Chai, H.K.
Hrhk .« FE(T B BT 213FRHE K E 274
EEUTAY
Deadline * 9:30 a.m., 2 March 2015 (Monday)
& HEA + 20154232 L FOlF3053 (2 H—)
* By hand &£
Channel * By post (the postmark date has to be two days
D2 =84 before the deadline) #3377 =0AEAS (FE &k H HAZH
BRI RTR)
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Hong Kong Institute of
Certified Public Accountants
EESMAR

Case Question {EZ&EH (Level 2 = 2K 7))

Lukfook has invited you, as a management consultant, to prepare a business
proposal to:

AR ITUBRRDRE —DRBERSE - NEERE

Part A
R &3

Part B

Ly

Review the group’s overall financial performance for the past TWO years
from 2013 to 2014

[EIRE7 S HRAE201 34E 20 14448 25 T A ] U BE G SR BV 1535

Formulate a business plan of HK$10 million for the coming TWO years (i.e.
from 2015 to 2016) to further enhance the performance of the Lukfook's
Hong Kong retailing business

%*ﬂiﬁlﬁfﬁ (BI20155 2201645 ) %HE*TI?E%%% & 1,000 TCHYSERS AT &
— RN EE BT ERBEA R
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Report Content 5N (Level 2 55 2k 7l))

A

Executive summary
T %

Introduction

5=

Overall review of the group's financial
performance

[ 5 [ R AC Y S 5 3R

A business plan of $10 million
ErEtE

24

Appendix and
references

bfit ik e 25 &t




CPA i B Kcoumane
Judging criteria fEEAEHI
(Level 2 55 —&k 1)

Content (60%) NZ5(60%)

Problem identification HRTERY TR

Clear discussion and decision focus BE VR T R ST [ R I B (AR P A 5 it Bz
Adequacy of research BRHE ST RS

Sound theoretical and practical justification for G BB

recommendations

Analytical approach and style SR T E R RS

Validity of conclusions Giiam S A AT

Writing style, report organization and references EVERESE ~ HasaH ek ;s SR

Form (20%) TE=(20%)

Presentation style YRR EE S

Creativity of problem solving and flexibility (20%) &I EEZEIE FufTMH (20%)
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Judging criteria fEZ#EHI] — Content I (60%)

(1) Problem identification ¥f I RERY T fEE
m The core issue or case “problem” should be identified clearly
and addressed with justifications.

s 1 B B SR > PR R s
m The subsequent sections of the report should be related to the
“problem(s)” identified.

R I S N AR R S AT A T A RS

26
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Judging criteria gEZE#EH] — Content I (60%)
(cont'd £&)
(2) Clear discussion and decision focus
RE A MRS S el B e A FE R HE T S ek
m Should demonstrate an ability to discuss the problem
critically and with a good decision focus.

ELHIMEST i b e M ek
m Any objective(s) set should be stated in concrete and
measurable terms.

FE N Z B IR HEEIL AR

27
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CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria gFZ#EH] — Content JZ(60%)
(cont'd 48

(3) Adequacy of research 7¢ ¢ (Y ERHEE

m Adequate research to support arguments and
recommendations.

TRt TE e VB RHE B AR S R A Tl st B

m Ways of collecting relevant primary and secondary data
should be discussed

DIARERE (R RE) HEEE
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Judging criteria gFZ#EH] — Content JZ(60%)
(cont'd 48

(4) Sound theoretical and practical justification

st S5 B 55 s {7

O AnalyS|s and recommendations should be justified/
supported by theories and be feasible.

T R A LI S B Sy

29
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CPA Hong Kong Institute of
Certified Public Accountants
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Judging criteria gFZ#EH] — Content JZ(60%)
(cont'd 48

(5) Analytical approach and style
AT T A B RS
m Synthesize various ideas and evidence, relating one to the
other in a cohesive whole manner.

GrE A EE R GRS - A JiRsEGEE T
m Topics suggested in various sections should be linked.

e [H i L AH MY

m Construct consistent and well-supported arguments.

B E M R TR
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CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria gFZ#EH] — Content JZ(60%)
(cont'd 48

(6) Validity of conclusions
4o SR R T4
m Good and justified conclusion / solution/ recommendation
drawn.

g TR I A B S R R E AT
m Conclusions drawn should have been explained in details
in previous relevant sections of the report.

FITILZ &5 s N e N E ATl
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CPA Hong Kong Institute of

Certified Public Accountants
-y TEeHHAY

Judging criteria BEZF#EH] - Form = (20%)
(1) Writing style, report organization and references
SRS - AR S E TR
m Good coverage E{HFHV7E = HE]

> Comprise all the key elements of a business proposal (i.e.
executive summary and introduction, analysis,
recommendations, conclusion)

WAL B EsR SVE R LR (ERETEEEE ~ 515 ~ 7/
e A

m Logical structure #E#E45HE
m Correct grammar FHEXE
m Good referencing H{&HY|HE &R
> Harvard System of Referencing is recommended
i HHarvard System of Referencing
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Judging criteria gFZZ#EH] - Form =, (20%)
(cont'd 48

(2) Presentation style F#zE T

m Clear and concise presentation of ideas
ERE N SRR ER R

m Consistent tone of language used as business consultants in the report
e ME DR SR A S A - B S R AR —

m Use of table, graphics, font size, type face
AEAER - FIRARNRF RS

m Diagrams/tables should have captions

R

m Numbering of sections and diagrams/tables needed

[ #7750 A |

33
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Judging criteriagtZE#E ] — Creativity g (20%)

m Creativity of problem solving @A 7E >~ Bl =
m New ideas that can help the Company involved are encouraged.
g s REmEdEstr 2R
m New ideas should be in line with the Company’s strategies
stated in their annual report as much as possible.

Erl s L A SRS > AR R 2 NE et
m Such ideas should take in consideration of the current financial

situation as well as the likely future development of the
Company.

e A S IR = BRI KA BIR AT §F

34
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Report format HEE
(Level 2 =&k H)

English Report SV e

Pages E&{ 10-15 8-12

Font=F42 Arial 12 points T4 1155
Line spacing {7 fElFE 1.5 1.5

Margin =7t 1 inch for each side (S32a NN

35
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Report format IR, (cont'd £8)
(Level 2 4k A1)

HKICPA Report Content Competition
Cover Sheet WEANE Questionnaire
HKICPA #EE SEE ok
Including— Printed double-sided Download from website
« Name(s) of participating SETEIE] PHEETE
students NO team information
SERELH + - i +
* The school at which they AEFREE [ 2R
%;;ég%mg Not bound nor put in any
; folders/files
* Contact number and e-
mail address of the team ARSI ST 4
leader
Bl EREk#&EE5E K EBED

Printed single-sided

EHHEFIEN

- 2 hard copies Wf3%1EIZA

36 1 CD copy (MS word + PDF)
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WeS

Submission PRAT

(Level 2 8 4Kk F)

» HKICPA, 27/F, Wu Chung House, 213 Queen's
Address Road East, Wan Chai, H.K.
Hirht « T T SR AR 213 A 27
EEGHAG

Deadline :
& B + 20154 3F 2F LFOH3053 (1)
ch | * By hand ¥{ 5 £
anne By post (the postmark date has to be two days
SEY before the deadline) #5257 IEAS (FE H HAZE

BRI RTR)

9:30 a.m., 2 March 2015 (Monday) ]

37
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Final competition — oral presentation &&8RE — /\FEEER

m  The list of SIX finalist teams will be shortlisted and announced on
1 April 2015.
6 A BNt 20155F:4 H 1H A

m  They are required to give a 15-minute oral presentation.
IR 1577 s s fe]

m  The oral presentation will be conducted in English or Chinese. Awards
will be presented on the same day.

JHEEE B R IR IR S PTEEH 258 - S BRI [E HAHSE -

38
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Final competition — oral presentation &&8RE — /\FEEER

m Date of Competition: Saturday morning, 9 May 2015
LEER Y 20154E5 H O H (BHAN) 2817

m  Other participating teams are also welcome to enrol for
attending the oral presentation.

HASE BRI R

39
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Characteristics of poor reports
LS ZFE
m Inappropriate use of executive summary.
NG BT B
[ ) Excellent

) Very good

40
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Characteristics of poor reports fHEHE 7S
(cont'd 48

m  Superficial analysis 73T/ INFEIE
m Describe the facts only.
ARG

m Financial ratios computed were not properly or sufficiently
interpreted.

WIS EERET A EEE R B T e 52 R

m No reference was made to the industry, competitors, and/ or

economic statistics.

RFEBITE - BPER ST RIE  Fothi

41
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42

-y _ FEEHAAE

Example B+

Case 1: FACTUAL ONLY
ZHL: HAHEE

m  As compared to last year, the gross profit is increased by 20%.

FIEEEAE > BRRIETIE R —+ -
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CPA Hong Kong Institute of
Certified Public Accountants
-y EEeHEmAR

Example B+

Case 2: BETTER with time-series analysis and highlight of control area

Z12: FHEER —LLih FrlSaie s fF ity

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to

manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years.

deftEsral LA E 2 At RS - BRI EhZ —+ - SH L
» BARNBEELFE—H ek | RATIRERZ 22 E A E BT -
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CpA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Example B+

Case 3: EVEN BETTER with both time-series and cross-sectional analysis

ZEB3: BE4F —LLisey ekt b [0

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to
manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years. If we compare the company
with its competitor having sales growth of 10% and gross profit increased
by 2%, the company is outperformed in its market last year.

deftesral LA E 2 At LRS- BRI a2 1 - SHL
 BAPRPCEERLE—E PR - IR A AR S BB B -
BAEISELLR - e a8 Bt R 2+ AR HirZ =
NEEARNF 2 BFEFHEE R - -
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Characteristics of poor reports fHEHE 7S
(cont'd 48

m Inadequate explanation on the methodologies used and supporting
measuring instruments (e.g. questionnaire and detailed findings) not

attached.
A B A 0775 e T HE > REkSeEigs (402 AN ERIGEHERRE
Gl MBS R)

Level 2 8 &k R -

# of pages of
guestionnaire will not LA

be counted

MR EATE A EE
AT RAEN
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Characteristics of poor reports fHEHE 7S
(cont'd 48

m Recommendations given were not reasonable/
realistic/cost-effective.
Frfe s A S A A TN R 5 A

m  Conducted survey but without showing results / the
objective of the survey is not related to the issue

SERTTIZ AR » I A SR HFEARIEE R EEE &Y H AR e
FiTHE LAY A 2 3 AR G 22

46
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Characteristics of poor reports fHEHE 7S
(cont'd 48

m  No concrete action plan for implementing suggestions.
R EEHITaTE]
m The time order of implementing recommendations should be
listed out.

sTEIN Z A EE#E H B TR
m The resources needed should also be considered.
FEEEEIRTC

47
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Characteristics of poor reports fHEHE 7S
(cont'd 48

m Do not reference FULLY, PROPERLY and CONSISTENTLY
AR - BE RS 2R
m A separate section of “List of references” was not given at the
end of report

RFAEHILHISZ B RIS
m Each of the listed references should have been referred in the
main body of the report. (i.e. citation)

SHEERNHERNATIE M AVHE H FaeaEsRE N (AinPis/)

48
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-y _ FEEHAAE

Characteristics of poor reports fHEHE 7S
(cont'd 48

49

Inconsistent writing style E{EEkS 45—

Did not check spelling, many typos ] HEE[1#E R

Many careless mistakes fH/.[ v K E

Many grammatical mistakes 3 ;E§E R

Incomplete content: no table of contents, no introduction, and/ or
no conclusion N&ER5EE © K HEE ~ 515 & ésm
Inappropriate format — do not follow the instructions given by
HKICPA &= A 1EME — 2 ARG RERTET ME5|

No page number J&F EHfE



CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Characteristics of good reports {BEHERFE

m Efforts put in doing research e.g. conduct customer survey to support
their recommendations

ErHEE - AR TS E LA Ry Tk
m Effective use of graphs and tables

A5 fE A [EI Y =
m Creative yet practical ideas

BRSO TR

Benchmark with competitors, industry and economic statistics when

doing financial analysis

EHSEE e ~ 1757 ~ KSR BUR S F oA e B
Clear and logical presentation structure -> readers can follow easily

Tt ke HL R e TR — > T (A B

50
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Judging criteriagEzZ#E I — oral presentation A\BEE:ER

m  Written business proposal EH £ E]E(20%)
m  Content J%(50%)
m  Presentation skills JEz7775(30%)

51
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—

7N

m Read the question requirements, notes and guidelines carefully.

WREMEREEDK - AR ek SAE5]

m Strictly follow the requirements for written report format.
HIH R EEIZARIRR g TG

m  Ensure your registration name is correct (will be printed on the
certificate).

EHERH RIS LR SE I (B TEIERLS L)

b

Reminder §

52
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—

7N

b

Reminder §

m Remember to complete and return the competition questionnaire and
cover sheet when submitting your reports.

B e E s - WAEEIEEN G A E

m Late submission of report will not be entertained.
B IR A B R 2

m Useful references/ resources has been uploaded on the HKICPA website
or competition facebook.

KA e EEERE R4 H ffacebook
m Stay tuned to us for competition updates.
e BT B A A ENAE

53
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-y EFEAeHNmA®

Level 2 Only

Business seminar E3EsERE (Free %) RBE%_%&EU

Date H Hf Sat, 15 Nov 2014 2014F11H15HGN)
Time H¥[&] 08:45a.m.—1:15 p.m.
Venue HrEE 27/F Wu Chung House, Wanchai
AR E 271
Topic A% * Financial ratio analysis and basic budget preparation

WA BSLER T R A TR

Ms. Janet Kwan, Lecturer, Department of Accountancy and Law,
Hong Kong Baptist University

< Presentation skills
T _
Ms. Audrey Hoh, Senior Consultant,
WorldBridge Holding Limited

* Business management and marketing strategies

R S B e T Rl

Ms. Dora Lee, Executive Council Member, Hong Kong Institute of Marketing

* Operations of Luk Fook Holdings (International) Limited

%‘m%@(ﬁ%‘)ﬁ fRAE]ESE _
Ms Kathy Chan, Chief Financial Officer and Company Secretary,

Luk Fook HoIdings (International) Limited

54

Enrolment deadline

fel ke

Wed, 5 Nov 2014 2014 FE11H5H(Z)
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Level 1 Only

Business seminar E3EsERE (Free %) OPR&EE _.!f&glj

Date H Hf Sat, 31 Jan 2015 2015F1H31HGN)
Time B 09:45a.m. —12:15 p.m.
Venue H7%E 27/F Wu Chung House, Wanchai
B {F R K278
Topic A& * Basic financial ratio analysis

B A B EER

Ms. Janet Kwan, Lecturer, Department of Accountancy and Law,
Hong Kong Baptist University

* Recap of major business and management concepts

[0 £ R R B

Ms. Dora Lee, Executive Council Member, Hong Kong Institute of Marketing

Enrolment deadline

Bl HI

Mon, 19 Jan 2015 20154E1H19H(—)
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Next steps F—3F...

ot

Action Method Deadline
178D Jik £ EHEH

Case competition application

LR

Business seminar
(for Level 2 participants)

RISERIE (R4 254E)

Business seminar
(for Level 1 participants)

RISEHE (R4 254E)

Submit report Level 1

A F—4RH
Level 2
FE 4

Online
44

Online

49k

Online

Al

By hand or mail

S B Ay

By hand or mail

B B Ay

21-11-2014

5-11-2014

19-1-2015

2-3-2015
9:30 a.m.
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Experience Profile

- #=-| Accounting and Business Management & Like
Case Competition
HERR IR A BHKAAT E Y, B P BNAR AT, BRiloArsiles AR S N
www.hkiaat.org CpA ‘ | . O} 279
About - Suggest an Edit Photos Likes

Message # ¥



http://www.facebook.com/pages/Accounting-and-Business-Management-Case-Competition/514717748543270

CpA Hong Kong Institute of

Certified Public Accountants
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