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Your role

* Level 2: Management Consultant
(page 3: Question paper and
guideline)

* Target company: HKTV Mall




Level 2 (Management Consultant)

Prepare a business proposal (PFEF{EHE)

/ to:

e Part A: Review HKTV overall group
financial performance for the past TWO

years, for the years ended 31 December
2016 and 2017; and

* Part B: Formulate a business
[*promotion] plan of HKS10 million for
the coming TWO vyears (i.e. for the years
ending 31 December 2019 and 2020) to
improve online shopping operations of
HKTV in Hong Kong.



Proposal Formatting

Formatting is concerned with the look, style, &
layout of the proposal.

 Addsto the perception that proposal is well
organised.

* Enhances the credibility & professionalism
of your proposal/ team.

* Facilitates the reading & understanding of
the proposal content.

 Makes it easy for the readers (including
judges™) to find the information they are
looking for.




Proposal layout

e Cover sheet

(Level-2)
Cover: Sheet.
(Please attach this cover sheet to your business p(oposal]
(Please complete in QLOCKLETTERS)+
School name+ K

Participant-information:«
Team leaderv

Name*s

Forme

Emaile
Contact numbers

Team member2 » Name*v

Team member 3 # Name*s

Team member 4 (#any) = Name's

Team member S (if any)o | Name*v

Thenames should be identicalto the one you have provided onthe application form, whichwill be ysed for
printing certificate




Proposal layout

_+ Cover page [This page is not
counted in the page limit]




_ « Table of contents H 4%

[This page is counted in the page
limit.]




Proposal layout

Component/ Number of pages | Number of pages
mark allocation | (English) (Chinese)

Executive Approximately Approximately
summary 1 age ‘y age

P pPag 2 Pag

(5 marks)

Introduction Approximately Approximately
= 1 page Y2 page

(3 marks)

Part 1: Financial ~ Approximately Approximately

performan.ce 4 pages 3_1/2 pages
R overall review

(30 marks)




Proposal layout

Component/ Number of pages | Number of pages
mark allocation | (English) (Chinese)

Part 2: Business
plan
(55 marks)

Conclusion

A
\%D A

(5 marks)

Appendices
LR
(2 marks)

Survey
guestionnaire &
its results (if any)

Approximately

(*not more than)

9 pages

Approximately
1 page

This part is
counted in the
page limit.

This part is not
counted n the
page limit.

Approximately

(*not more than)

/ pages

Approximately
Y2 page

This part is
counted in the
page limit.

This part is not
counted n the

page limit. ”



Proposal layout

p

Component/ Number of pages | Number of pages
mark allocation | (English) (Chinese)
Full 10-15 8-12

proposal pages  pages
(100 marks)

11



Remark 1: Page limit

English proposal:

1+1+4+ 941+ Appendices + Table of contents

=16 + Appendices + Table of contents

Proposal layout

'"dumber of pages Number of pages
mark allocation ' (English) (Chinese)

Full

proposal\ pages
(100 marks)

pages

12



Remark 1: Page limit

_+ Chinese proposal:

e o+ ¥+ 3%+ 7+ V5 + Appendices + Table

of contents = 12 + Appendices +Table of contents

Proposal layout

Component/ Number of pages  Number of pages
mark allocation | (English)

Full 10-15 [ 8/-112

proposal pages
(100 marks)

13



Remark 2: Areas of
iImprovement

We should not
present our
proposals in the
following
manners......




Executive summary (5 marks)
* Vision
* Current state of business

» Strategic direction of HKTV Mall’s online
shopping operations

* Key findings
* Main conclusion
* Key recommendations of your business plan

Direct copy from webpage

HUNG FOOK TONG

FEMREN - RRELRAMA

Chinese Tradition

for Moderm:Living

A Trendsetter in
the Chinese Herbal Industry

oeo
~ CORPORATE PROFILE




* The background
* Objectives
* Scope of your business proposal

Direct copy from webpage
= : MW

HUNG FOOK TONG

FEMRWR - RRELMAHR

Chinese Tradition

for Modern Living

A Trendsetter in
the Chinese Herbal Industry

ceo

~ CORPORATE PROFILE




overall review (30 marks)

— Investment ratios analysis & &3 7 —
missing/ wrong answers (C - part e)

— Profitability ZZfl]§5 /7 — wrong answers
— Long paragraph format !!

M.hzow.hovunlvol\nolmuuMhH«\omwzn.“uml
revenues increased by 11 7% 1o HK$1.951.279.000 with a great improvement, which reflects that 1

Group performs well even under the falling-back retail market However. the operating expenditure




—(a) Trend analysis [from revenue,
NPBT & net profit margin] (10 marks)

—(b) SWOT analysis (20 marks)

—(c) Business plan — marketing

expenses budget & implementation
details + project impacts (25 marks)




Oppotunities

.Decide on an idea i am
Happy to work with
.Plan ahead

Create excitng concets o final ) and s ime over uaity
.Show off the skills | have learned .Not complete by endline
through out the course. JFail cor: -

— Covered “advertising & promotion
only

—No marketing expenses budget
& implementation details +
project impacts (25 marks)



[ o e e e e e o e e e e o e o e e

* Conclusion (5 marks)
— No conclusion is given

— Repeat “executive summary” (... the

main conclusion & key recommendations of your
business plan)

— “This is the end of our proposal.
Thank you for your attention.”




Remark 3: Good proposals

Part 1: Financial performance
overall review (30 marks)

Example: Investment ratio analysis

e Clear computation (in table format)
* Insightful implications (i.e. explanation)
* Reliable sources of facts & figures

_____ ' ; ﬁ e
Ordeary DaEm ‘ g (1
4 ~ = (X7

msmnmu—uw.nnw
R e | emren e e of squly e Rpher ha 16 499 e 1 30
et s ey a6 3750 birsing T SrDang sk Y7 @ o
D

(F51 A D PR T Wm
P :mwunnmmmm
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* Financial analysis should capture
the readers’ interest and
draw them to the key points.

 Demonstrate your financial
computation & analysis have
been well thought
through.

22



Part 2: Business plan (55 marks)

—(a) Trend analysis [from revenue,
NPBT & net profit margin] (10 marks)

—(b) SWOT analysis (20 marks)

—(c) Business plan — marketing

expenses budget & implementation
details + project impacts (25 marks)

23



SWOT analysis

5.4, SWOT Analysis
—_——
Strengths

VERRE el | Heading
:",‘A',mwmnmmmmum «wsome Elaboration

‘name can ensure higher sales and less price sensitivity among its * Lack of . .
SRR ) Bold/highlight key phrases

+ High coverage of goods: JHC provides a wide range of goods and is a mainly t
‘one-stop shop for people to buy everything useful for their homes hence not enal
will atfract customers from allincome segments.  gyrength
+ Extensive retail network: The number of stores hz
April 2014 which are widespread in different regiont
coverage. JHC dominates the market and has a gre

- Self-reliant supply chain: Instead of purchasing g the stores are set up in well-populated areas. It brings conveni
manufacturers, some of the products sold, forexar customers. housewives. This also provides incentive for custome

JHE. are produced by JHC itself thereby increasit ¢ stores are nearby.
Opportunities Large variety of products: JHC has a comprehensive range of ho
* Expansion Potential: Many of the stores are frandl with over 1000 private label products. The large global supply netwo

use franchise model to expand market share. They (e yariety of goods. This allows JHC to cope with different needs o
smbbwppuymammmmm,mamgh

* Differentiated products: JHC has successfully de

Wide distribution network: 66.7% of the participants satisfied the stc
61.7% participants thought that it is convenient to shop in JHC. Itis

Well-known brand name: JHC has 25-year of development in Hong
'$10 store’ concept has gained publicity. Its products are integrated

of Hong Kong people.
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Conclusion

Conclusion:

We feel that our business will be successful and we will be able to meet the needs of our
customer and give them a 100% satisfied service. Making the name of our business in the

country is our target. We will put our best to make this business a successful one, We are
‘ looking forward to cover up all our expenses as mentioned in the financial part and achieve our
goal in the proper way.

Your role

* Level 2: Management Consultant
(page 3: Question paper and
guideline)

* Target company: HKTV Mall

25




|
Question 1: What’s wrong with
& this conclusion?

Conclusion:

We feel that our business will be successful and we will be able to meet the needs of our
customer and give them a 100% satisfied service. Making the name of our business in the

country is our target. We will put our best to make this business a successful one, We are
looking forward to cover up all our expenses as mentioned in the financial part and achieve our
goal in the proper way.

26




Question 2
WHEN to write Executive Summary f5= (5 marks)?

Write it first

Write it when we have spare time to do so
Write it last

. Aand B only

o 0w >
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iy ) Remark 4
| e Differentiation




N ) Remark 4

e Differentiation




Remark 5

* Multiple submissions will be
disqualified.

* Submission deadline: Before
23:59, 18 February 2019.
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Thank you
and
see you after the break

“Business Management
and Marketing Strategies”




