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Your role 

• Level 2: Management  Consultant 
(page 3: Question paper and 
guideline) 

 

• Target company: HKTV Mall 
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Level 2 (Management Consultant) 

Prepare a business proposal (商業企劃書) 
to: 
 

• Part A: Review HKTV overall group 
financial performance for the past TWO 
years, for the years ended 31 December 
2016 and 2017; and 
 

• Part B: Formulate a business 
[*promotion] plan of HK$10 million for 
the coming TWO years (i.e. for the years 
ending 31 December 2019 and 2020) to 
improve online shopping operations of 
HKTV in Hong Kong.  
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Proposal Formatting 

Formatting is concerned with the look, style, & 

layout of the proposal.   

 

• Adds to the perception that proposal is well 
organised. 

• Enhances the credibility & professionalism 
of your proposal/ team. 

• Facilitates the reading & understanding of 
the proposal content. 

• Makes it easy for the readers (including 
judges*) to find the information they are 
looking for. 



Proposal layout 

• Cover sheet 
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Proposal layout 

• Cover page [This page is not 
counted in the page limit] 
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Proposal layout 

• Table of contents 目錄 

 [This page is counted in the page 
limit.] 
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Proposal layout 

Component/ 
mark allocation 

Number of pages 
(English) 

Number of pages 
(Chinese) 

Executive 
summary 
摘要 
(5 marks) 
 

Approximately 
 1 page 

Approximately  
½  page 

Introduction 
引言 
(3 marks) 

Approximately  
1 page 

Approximately  
½  page 

Part 1: Financial 
performance 
overall review 
(30 marks) 

Approximately  
4 pages 

Approximately 
 3-1/2 pages 
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Proposal layout 

Component/ 
mark allocation 

Number of pages 
(English) 

Number of pages 
(Chinese) 

Part 2: Business 
plan 
(55 marks) 
 

Approximately 
 (*not more than) 

9 pages 

Approximately  
(*not more than) 

7 pages 

Conclusion 
結論 

(5 marks) 

Approximately  
1 page 

Approximately  
½  page 

Appendices 
附錄 

(2 marks) 

This part is 
counted in the 
page limit. 

This part is 
counted in the 
page limit. 

Survey 
questionnaire & 
its results (if any) 

This part is not 
counted n the 
page limit. 

This part is not 
counted n the 
page limit. 
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Proposal layout 

Component/ 
mark allocation 

Number of pages 
(English) 

Number of pages 
(Chinese) 

Full 
proposal 
(100 marks) 

10 - 15 
pages 

8 - 12 
pages 
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Remark 1: Page limit 

• English proposal: 

• 1+1+4+ 9+1+ Appendices + Table of contents 
= 16 + Appendices + Table of contents 
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Remark 1: Page limit 

• Chinese proposal: 

• ½  + ½  + 3½  + 7+ ½  + Appendices + Table 

of contents = 12 + Appendices +Table of contents  
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Remark 2: Areas of 
improvement  

2014-2015, 2015-2016, 2016-2017 and 2017-2018 L2 Participants 

We should not 
present our 
proposals in the 
following 
manners…… 
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• Executive summary (5 marks) 
• Vision 

• Current state of business 

• Strategic direction of HKTV Mall’s online 
shopping operations 

• Key findings 

• Main conclusion 

• Key recommendations of your business plan 
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• Introduction (3 marks) 
• The background 

• Objectives 

• Scope of your business proposal 
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• Part 1: Financial performance 
overall review (30 marks) 
– Investment ratios analysis 投資效益 – 

missing/ wrong answers (C - part e) 

– Profitability 盈利能力 – wrong answers 

– Long paragraph format !! 
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• Part 2: Business plan (55 marks) 

– (a) Trend analysis [from revenue, 

NPBT & net profit margin] (10 marks) 

– (b) SWOT analysis (20 marks) 

– (c) Business plan – marketing 

expenses budget & implementation 
details + project impacts (25 marks) 
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• Part 2: Business plan (55 marks) 

– SWOT analysis: 

 

 

 

 

–Covered “advertising & promotion” 
only 

–No marketing expenses budget 
& implementation details + 
project impacts (25 marks) 
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• Conclusion (5 marks) 

– No conclusion is given 

– Repeat “executive summary” (… the 

main conclusion & key recommendations of your 
business plan) 

– “This is the end of our proposal. 
Thank you for your attention.” 
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Remark 3: Good proposals 

Part 1: Financial performance 
overall review (30 marks) 
Example: Investment ratio analysis 

• Clear computation (in table format) 

• Insightful implications (i.e. explanation) 

• Reliable sources of facts & figures 
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• Financial analysis should capture 
the readers’ interest and 
draw them to the key points.  
 

• Demonstrate your financial 
computation & analysis have 
been well thought 
through. 
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• Part 2: Business plan (55 marks) 

– (a) Trend analysis [from revenue, 

NPBT & net profit margin] (10 marks) 

– (b) SWOT analysis (20 marks) 

– (c) Business plan – marketing 

expenses budget & implementation 
details + project impacts (25 marks) 
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SWOT analysis 

24 

Heading 
Elaboration 
Bold/highlight key phrases 
 



Conclusion 
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Question 1: What’s wrong with 
this conclusion? 
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Question 2 
WHEN to write Executive Summary 摘要 (5 marks)? 

 

A. Write it first 

B. Write it when we have spare time to do so 

C. Write it last 

D. A and B only 
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Remark 4 
• Differentiation  
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Remark 4 

• Differentiation  
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Remark 5 

• Multiple submissions will be 
disqualified. 

• Submission deadline: Before 
23:59, 18 February 2019. 
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Thank you  

and  

see you after the break 

 

“Business Management 
and Marketing Strategies” 
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