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• Level 1: Financial Analyst (page 2: Question 
paper and guideline) 

 

• Level 2: Management  Consultant (page 2: 
Question paper and guideline) 

 

• Target company: Hong Kong Television 
Network Limited (HKTV) – online shopping 
operations in Hong Kong 
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• To study HKTV 2016 and 2017 annual reports 

• To conduct HKTV financial analysis (70 marks) and 
business analysis (30 marks) 

• To prepare a business analysis to identify at least 
FOUR examples of HKTV achievements + ONE 
suggestion for improvement: 

o Environmental Protection 環境保護 

o Corporate Social Responsibility 企業社會責任 

o Corporate Governance 公司管治 
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Prepare a business proposal (商業企劃書) to: 
 

• Part A: HKTV overall group financial 
performance for the past TWO years, for the 
years ended 31 Dec 2016 and 2017 (30 
marks); and 
 

• Part B: Formulate a business [*promotion] 
plan of HK$10 million for the coming TWO 
years (i.e. for the years ending 31 Dec 2019 
and 2020) to improve operations of HKTV in 
Hong Kong. (45 marks, excluding D. II a: Revenue/profit review 

– 10 marks)  
 

 

5 



• Review business environment 

• Enhance HKTV performance 
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A. Introduction  

1. HKTV vision and strategic directions 

2. Current state of business  

B. Non financial analysis  

1. External environment 

2. Product portfolio 

3. Competitive positioning in the industry 

C. Business analysis 

1. Environmental Protection 環境保護 

2. Corporate Social Responsibility 企業社會責任 

3. Corporate Governance 公司管治  

D. Implementation Plan 

1. Implementation plan (Part 1) [* Part 2: to be discussed on 28 December, 2018] 

2. SWOT Analysis (Part 1) [* Part 2: to be discussed on 28 December, 2018] 

3. Evaluating Strategy (Part 1) [* Part 2: to be discussed on 28 December, 2018] 

4. Measurement and Control (Part 1) [* Part 2: to be discussed on 28 December, 2018] 
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Question: Why it is important to 
understand HKTV vision and 
strategic directions? 

8 



9 



• Level 2: Management  
Consultant (page 4: Question 
paper and guideline) 
 

• In preparing the business 
proposal, you should ensure 
that all your suggestions and 
recommendations are in line 
with HKTV’s vision and 
strategic directions. 
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Source: http://www.hktv.com.hk/big5/careers/vision.htm  (6 October 2018) 

 

http://www.hktv.com.hk/big5/careers/vision.htm
http://www.hktv.com.hk/big5/careers/vision.htm


1. Problem identification 

2. Current management priority issues 

3. Current state of internet retail 
business in Hong Kong 

4. etc. 
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• The first step in the problem solving & 
decision making process is to 
identify & define the problem. 
 

• A problem can be regarded as a 
difference between the actual state 

(Now; 2018) & the desired state (Future, 
2019 - 2020). 
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Example 1 (level 1): 
 

“… make one suggestion for 
improvement.” 

(Page 3: Question paper and guideline) 
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Example 2 (level 2): 
 

“… to further enhance the performance 
of HKTV Group’s online shopping 
operations in HK.” 

(Page 2: Question paper and guideline) 
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Question: What is the current state? 

positioning 

revenue from the online shopping 
operations 

customer attitudes towards ECC 
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Source: http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pdf  



A online shopping mall in the region for 
EXPERIENCE 
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On 3 March 2017, it 
acquired Groupon HK 
business & rebranded 
into HOKOBUY on 28 
June 2017 

王維基：HKTV mall
日輸50萬 

15 May 2018 
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• Internet retailing increases 

by 10% in 2017 as sales 

reach HK$15.1 billion 

 

• Amazon.com and Apple's 

App Store lead sales of the 

channel 

 

• Internet retailing sales is 

forecasted to reach HK$28.3 

billion in 2022 (app. 87.4% + 

in 5 years) 
Source: Euromonitor International, 2018 
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Group buying declines 
 

• In 2017, group-buying retailers declined rapidly. 
 

 

 

 

 

 

• In 2017, HKTVmall launched a brand new group-buying brand 

HoKoBuy to further expand its online business. It is almost the 

only group-buying platform left in HK apart from Yahoo!Deal, 

which is still providing the retailing service. 
 

Source: Euromonitor International, 2018 
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• Instead of focusing on tangible commodities, most of the 

products that HoKoBuy offers are services such as facial 

packages and sports-learning activities. 

Source: Euromonitor International, 2018 



 
B.1  External environment – Macro/ micro  

(  

 1.  Macro (宏觀):  

 Political (政治) 

 Economic (經濟) 

 Socio-cultural (社會) 

 Technological (科技) 

25 

2.  Micro (微觀): 

• Structure of 
market/ 
competitors (市場結
構/競爭者) 

• Consumer needs (消
費者需要) 

• Trends of the 
market (市場趨勢) 

• Stakeholders  (持份
者) 

• etc. 

 

( Vrontics, Kogetsidis and Stavrou, 2008.) 



• The need to follow the laws and regulations in the 
countries from where HKTV buys the products. 

• Individual Visit Scheme 

• Any existing ordinance to supervise marketing of 
the (private label) products? Any Food and 
Beverage Law? 

• Trade Descriptions Ordinance (商品說明條例): 
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• Some other factors to consider are: 

oTax policy 

oEmployment Laws 

oMinimum Wages Ordinance 

oAny trade law for online 
shopping business in HK? 
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• Any trade law for online shopping 
business in HK? 

• No specific legislations in Hong Kong regulating 
online retail business. 

• However, some provisions in various ordinances 
may apply. 

o Trade Description Ordinance (Chapter 362) - Selling 
counterfeit goods online 網上售賣冒牌貨 

o Theft Ordinance  (Chapter 210) - Not receiving product 
after ordering and paying over the Internet  網上交易付款
後賣家沒有交付貨品 
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• Weak global economy…… 

• “The products are sold through two principal business 
segments: Retail and Wholesale.” 

• Increases in rental expenses……  
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• Increases in rental expenses……  

  15    stores (up to Jan 2018) 



• Consumer purchase behavior change 

• Changing family patterns in HK and China 

• Consumer taste and preferences 

• Changing consumer demands 

• Changing work patterns 

• Changes in lifestyles of local population 

• The level of education of the population in 
local markets 

• Changing values among population 
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• Emergence of innovative 
technology/ mobile wave 

• New e-commerce business (e-
commerce platforms development) 
– DONE? 

• Social media (to increase HKTV’s 
exposure) 

• A direct line of communication with 
customers (for online shopping) 
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對於整個購物過程出現不
少問題，HKTVmall回應
指，公司一直作出改變及
改善，為香港尋找合適的
網購模式；對於找不到與
客服聯絡，官方表示是因
為根據客戶服務部的經驗，
歸納出客戶的主要查詢問
題，然後在版面上作出改
動。仍然需要協助的話，
可以按「即時對話」。 

  

而公司近日推出了人工智
能「Mall Mall查」，解答
客戶查詢。記者試用過，
暫時仍是預設問答為主。 Source: Apple Daily (17 October 2018) 



• Structure of market/ competitors (市場結構/
競爭者) 

• Consumer needs (消費者需要)– “P-E-Social-
T” refers 

• Trends of the market (市場趨勢) ?? 

• Stakeholders (持份者)– Government (政府), 
customers (顧客), employees (員工), …… 
[*Community Involvement refers] 

• etc. 
 

. 
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Source: http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pdf  
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Market analysis: 
• Environmental scanning - 

Screening large amounts of 
information to detect emerging 
trends 
 

• Competitive intelligence - 
Accurate information about 
competitors that allows YOU (*) to 
anticipate competitors’ actions 
rather than merely react to them 



Segmentation, Targeting  and 
Positioning  Strategies 
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38 (Census and Statistics Department HKSAR, 2015) 
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Mid 2014 (Base) Mid 
2019 

Mid 
2024 

Mid 
2029 

Mid 
2034 

Mid 
2044 

Mid 
2054 

Mid 
2064 

Aged 1-14 12% 12% 11% 10% 9% 9% 9% 

Aged 15-64 70% 67% 63% 62% 61% 59% 58% 

Aged 65 or above 18% 22% 26% 28% 31% 32% 33% 



• The Hong Kong Resident Population is projected to 
increase from 7.34 million in mid-2016 to a peak of 
8.22 million in mid-2043, and then decline to 7.72 
million in mid-2066.  

• Population ageing is expected to continue. It will 
accelerate notably in the coming 20 years, and will be 
most rapid in the coming 10 years.  

• The proportion of elderly persons aged 65 and over 
is projected to increase from 17% in 2016 to 31% in 
2036, and further rise to 37% in 2066. 
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(Source: HKTV Annual Report, 2016) 
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Grand launch of HKTV online 

shopping mall. Starting with 

the slogan “We sell whatever 

you can imagine”, HKTV 

worked with more than  333   

stores from HK, Japan and 

Korea, targeting to be a 

large scale online shopping 

mall in HK. 



42 



43 



44 

Competitors (in 2017): 

 
Company % share 

Source: Euromonitor International, 2018 
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Source: HKTV Environmental, 

Social and Governance Report 

2016 

 

http://ir.hktv.com.hk/pdf/announce

ment/EW01137-

ESG_17072017.pdf 

 

http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf


1. Environmental Protection 環境保護 

2. Corporate Social Responsibility 企業社會責任 

3. Corporate Governance 公司管治  
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Emissions 

 

• HKTV is committed to reducing its 

carbon footprint and waste through 

efficient operations with a view to 

minimizing its environmental impacts. 

 

• It operates a logistics fleet with around 

120 vehicles including cold trucks.  

 

• Aiming to reduce exhaust emissions, it 

managed to reengineer the routing and 

loading for the cold trucks.  

Carbon footprint reduction  

certification? 



 

 

48 

Use of Resources 

 

HKTV is committed to reducing 

energy, water consumption, and 

packing material, for example, 

through the use of energy-efficient 

retrofits, air-conditioning, lighting, and 

water control measures, and recycle 

use of paper and cardboard in its 

operation. 

 

Source: https://eastweek.my-magazine.me/main/59946 

(Publication on 27 October 2016) 

https://eastweek.my-magazine.me/main/59946
https://eastweek.my-magazine.me/main/59946
https://eastweek.my-magazine.me/main/59946
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Source: HKTV Environmental, 

Social and Governance Report 

2016 

 

http://ir.hktv.com.hk/pdf/announce

ment/EW01137-

ESG_17072017.pdf 

 

http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
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Source: HKTV Environmental, 

Social and Governance Report 

2016 

 

http://ir.hktv.com.hk/pdf/announce

ment/EW01137-

ESG_17072017.pdf 

 

http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
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Source: HKTV Environmental, 

Social and Governance Report 

2016 

 

http://ir.hktv.com.hk/pdf/announce

ment/EW01137-

ESG_17072017.pdf 

 

http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
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To be elaborated on 28 
December 2018 
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SWOT analysis 

Analysis of an organization’s 

strengths, weaknesses, 

opportunities & threats in order 

to identify a strategic niche that 

the organization can exploit 

To be elaborated on 28 December 
2018 
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Strategy 
Formulation 

Evaluation  

Implementation 
and Execution 

To be elaborated on 28 December 
2018 



6% 

35% 

32% 

27% 

New project 1 

New project 2 

New project 3 

New project 4 
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Measurement and control against : 
a. (Marketing and management) Objectives 
b. Promotion budget allocation (e.g. HK$10 M)/ 

financial situations 
c. Impact on store locations, sales and average daily 

orders, average transaction value and sales for the 
year ending 31 December 2019 & 2020. 



• Census and Statistics Department HKSAR (2015). Available at 
http://www.statistics.gov.hk/pub/B1120015062015XXXXB0100.pdf  [6 November 2017] 

• Euromonitor International (October 2018) 

• HKTV Annual Report (2016) 

• HKTV Annual Report (2017)  

• HKTV Environmental, Social and Governance Report (2016) Available at 
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf [6 October 2018] 

• HKTV Presentation Slide (2018) Available at 
http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pd
f [6 October 2018] 

• HKTV Webpage (2018) Available at http://www.hktv.com.hk/big5/careers/vision.htm  [6 
October 2018] 

• Vrontics, D., Kogetsidis, H. and Stavrou,  A. (2008) ‘Strategic marketing planning for a 
supplier of liquid food packaging products in Cyprus’, Journal of Business and Industrial 
Marketing, 21 (4), pp. 250-261. 
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http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/pdf/announcement/EW01137-ESG_17072017.pdf
http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pdf
http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pdf
http://ir.hktv.com.hk/eng/ir/presentations/20180102_2017_HKTV_CorporatePresentation.pdf
http://www.hktv.com.hk/big5/careers/vision.htm


 
Thank you & see you (Level 2)  

on  28 December 2018:  

“Business Management & Marketing 

Strategies” 

58 


