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Objectives HHY

m  To enhance students’ ability in using
accounting information for business
development and their enabling skills =R
as required by today’s business world. | = ™
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Background B

Since inauguration in 2002, more than 300 secondary schools have
participated in the HKICPA Accounting and Business Management Case
Competition.

E2002F 88 2 5 - EAEE300E PG 2 & EF R A g &Gt &
HE e

Last year it attracted more than 1,760 students from secondary schools.

R B, 760 A2 -

Our Competition is one of the most popular and significant annual inter-
school events of its kind.

ARG G SR EB(EZELE - EEFRIRSR SE PR
A HACRMERIEESE -
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Supporting companies over the years

B VEHEAS

CATHAY PACIFIC
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LUKFOOK GROUP
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HONG KOMG ECORNBMIC TIMES

THE HONGRONG AND SHANGHAI HOTELS, LIMITED
T ik b g R AT R 4 W)

9,

HUNG FOOK 'I'IINI:‘:


http://hk.wrs.yahoo.com/_ylt=A3OyCpQAZZJOZioAYFS.ygt./SIG=121pdbviu/EXP=1318245760/**http%3a//www.hkace.org/images/news/cdc-logo.JPG
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2018-19 Case study B3

Hong Kong Television Network Limited

HEERRBERIRAL

(Stock code: 1137)
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Competition format FEEER

I Choose a level you want to join #1215 %82 hNAY 4% 31

Individual or team basis & A 8B {R Must be team basis w478 BB A

Level 2: Business proposal

Level 1: Financial and and/ or
business management analysis B/ FTHRA BMELEE

F—85 - MBREREESHT v

Six shortlisted outstanding performance teams
from Level 2

£ A TR RBERBREE

Level 3: Final competition - Oral presentation

EZHRA - BRE - AFRIRH

_J
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Details g£15

Certified Public Accountants

o Gl

Level 1

o gl

Level 2

Form ZE4K

Form4 -6 HAFEFN

Language £

Chinese / English H137/9:37

Participation form

SEI

- Individual; OR
- Team basis
(2-5 members)
- & A ER
- R (2-5%4H 8)

Team basis only
(3-5 members)

HIRB AR 2((3-544H F)

Max. team number
from each school

BRI PR ]

Unlimited
eg=1ngill

8 teams
% 8%
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-y _ FEEHAAE

Details (contd) EE{5 (4

Level 1 ZE—gkH

Level 2 gk

Focus E %5

Financial and business
management analysis

B 5 R RESE S EEAAT:
- Analysis of HKTV Group's

financial ratios

i EAEAEENT LR
- Identify HKTV Group's
achievements and

make suggestion for
improvement

B &R S AEE B+
PO ek

Business proposal

R AEE:
- Financial ratio analysis
RS EEA S H
- Strategic analysis ﬁﬂ]% AN
- Recommendations &5
- Others HAr

Report length
s R

English: 4-6 pages
T3 3-4H

English: 10-15 pages
Hi37: 8-12H

Oral presentation
(final competition)

OB (FAE)

Nil }2H5

6 shortlisted outstanding
performance teams from Level 2
can enter the oral presentation
(final competition)

TE5 4O EE B PR A A Y 7N
FSEB(R A 20

INBREER (HERFF)
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Registration deadline #; 1%}

1 November 2018 (Thursday)
2018411 H1H (EHAP)

10
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CPA Hong Kong Institute of
Certified Public Accountants

-y _ FEEHAAE

Awards #2175 (Level 1 Z5—&KkF)

A"Certificate of participation" will be issued to all
participants who achieved 50 marks or more

MBLES IR —RBILLFL RS+ L - RIS
SEGRZGR -
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Awards #2315 (Level 2 £ 4k F)

<Not selected to enter the final competition M REESE AR E>

Merit teams Certificate of Merit } \ |

(ERB{H ERIR y/ —
(&

Top 10% of highest score teams in business \‘)\ 1\

proposalt: 38 7 317 L0%IK 1 YR

Proficiency teams Certificate of Proficiency

R R RN RAFRIIR

The next top 10% of second highest score

teams in business proposal {tEEESE — 559

A EER10%R (T

Rest of teams submitted a business proposal in Certificate of Appreciation

Level 2 = EEAR

HERSNIEE I E RS S E R R

12



Outstanding performance (3 awards)

TR (=B

CpA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Awards 3815 (Level 3 E=4KF)

<Oral Presentation - Final competition AR - SEAE>

Awards %18

Champion BE $4,500 cash prize, certificate and a trophy 5 £$4,500 + #54f &t 824
15t Runner-up & & $3,500 cash prize, certificate and a trophy 2 $$3,500 + 21 |; £
2nd Runner-up £& $3,000 cash prize, certificate and a trophy 2 $$3,000 + 21 |; £
Best business proposal B {E & {51 §1,000 cash prize, certificate and a plaque #£$1,000 + £t [; 2%
Best presenter {5 & B % $500 cash prize, certificate and a plaque 2 £$500 + 2 52 &

Outstanding performance (3 awards) &R (=) §1,000 cash prize, certificate and a plaque % £$1,000 + %tk |t 52 %
Certificates will be fssued to participants at different levels of achievement. #NERZRXELEREE TENEL «

13
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Why joining the competition R{a&InELE?

Put your business
knowledge into practice

= IVE S

Build teamwork skills

IEREREERTT

Certified Public Accountants

Understand the operation
of areal business world

TRRERRER LG EE

Meet and exchange ideas
with fellow students from
other schools

HESXARR

Enhance the business
writing & presentation
skills

I RS R EERTT

Enrich the Student
Learning Profile (SLP) as
required in the NSS
curriculum

BEERE
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See what past winners say{&i&3& B

See what past winners say about the Competition #B{F{F8& &8

/ N
“This HKICPA case competition provides a valuable opportunity for students to broaden their horizons.

Through the competition, we can acquire business knowledge and transferable skills, which can benefit our
future career as well as offering personal development.”

[WHBESEMANRTFARAREL  TRUTHEERERRMNEARE  RE/ABHNER AR
BERSFS  HRMNDBARERRREEZBERAEE - |

Lee Hiu Long, leader of champion team in 2017-18, from Ying Wa Girls’ School

FRR (RELZER) —2017- 18 FEBEBAR

2N

“The HKICPA case competition gave us a taste of what a real business situation is like and paves the way for our
future careers. Through the competition we learnt how to tackle problems that we rarely find in textbooks, and
come up with different creative solutions. | particularly liked the presentation part, where the need to present
in a clear, yet concise way, is important — and always worth practising.”

Fl&&iﬁﬁﬁ%%m%ﬂﬁﬁ@ﬁf‘ﬁ TEBENERRERREM - RMBEHR-LEREED
HANERE  REEER I ERERS - SENEMTARMNTEE - |

Hui Yuen Ching Tiffany, Best presenter and member of 1st runner-up team in 2017-18 from Ying Wa Girls' School

\‘#/)EE (RELER)—2017-18FERIFERHERTEBAKS

15




CpA Hong-K-ong Institu_te of
Certified Public Accountants
-y EESHEAY
Supports for students &
Business Seminar RE£a5EE

m  Basic financial ratio analysis
and implication

A FSLER D R FEF

m  Recap of major business and
management concepts

O ERmEEEA=

16

Levels 1 and 2

B— BB ZiR5
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Hong Kong Institute of
Certified Public Accountants

-y _ FEEHAAE

Supports for students ¥ &
Business Seminar ¥R

Deriving important information from
financial statements

LA TS ER IR TP N EE 2 2
Methods of analyzing trends
s L EE T

Basic budget preparation
BHATAS 4

Operations of HKTV Group
HEEREBEEF

Proposal writing skill
RELEZHIS

Business management & marketing
strategies

AR EHE N mhd = IR R

Level 2 Only
RPRSE K5
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Activities for winning teams &2
Company visit /£ S8

-

Hlong Kong Institute of
CPA  ceriitied public accountants

v" wANIHS

18
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Activities for winning teams S3&[3¢(H

Young reporter - Meeting the professional g5 ¥E & :1Eh

19
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Case Question {

u}

(Level 1 EE—gk

;

2;
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Case Question {EZEEH
(Level 1 E—&K51)

Assume that you are newly employed by HKTV as a
financial analyst. Your supervisor asks you to prepare a
report to analyze the Group’s financial and business
environment.

BEHTEEAERMSRNMEDNE, R LIERIFDIAA
BB REBER, BRE—OHARERS.
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Case Question {HZ

(Level 1 55—&& 1)

m Already uploaded to HKICPA Website
C R EG R TR E

22

The HKICPA Accounsing

Detfion 2018-13

fLevel 1)

REQUIRED

Assume that you are newly employed by HKTV as a financial analyst Your supervisor asks
you to prepare a repart to analyze the Group's finandial and business environment. Your
report should include the following sections:

A) Financial analysis
A tabular analysis of HKTV Group’s financial raties with appropriate interpretation and
* : s

Instructuns

Use the information on HKTV Group's
prepare your answers.

2. Apply “Year-end" (i.e. December 31) figures on Consolidated Statement of Financial
Position to work out your answers for this part.

to

ZThe HKICEA Accounting and Ssiness Man

ement Caze Competson 3018-12

[Level 1)

B} Business analysis

In respect of each of the following areas, oonduct a business analysis to identify at least

four of HEKTW

Group’s

improvement:

and

make one suggestion for

Environmental

Achievements:

Improvement:

Achievements:

Corporate
Social
Respensibility | Improvement:
Achievements:
Cormporate
Govemance Improvement:
{20 marks)
(Total: 100 marks)
Notes

(1) In preparing your analysis, you should refer to HKTV Group's 2018 and 2017 annual

|nf0rmau0n whlch are available at the Company's website at

reports  and
. or any other relevant sources.

(2} You are required fo carry out a tabular financial analysis for the past TWO years, for

. Annual Report
Formula Ratios P
Ref. e
| | 2017 | 2016 | 2017 | 2018
[Fremtasiy refice
Groas Erof -
Mart o P ¥ 100% % % | pe7 psz
Gross Profit Margn n o ¥ 100% — —=|pe ps2
et Frofit Margin T ¥ 100% —= —=|pm ps2
Profil Before interest and Tax 5T, 5
s on Gapra T * * :(; g;ﬁ
Smeey=d Hints: Capital Empioyed for Limbed Companies = Non-cuent Lisbiites Fund)
Camments
Wanagement ENalanay ralice
F— Coost of Goods Sold, | pET, B2
i e Inventory e | ) o
ety Tumcver i r®Esane Ty —y pas
AN Gos1 o 0025 3010 = pening Inveniones + Greok Purtnases = Ciosing Inveniones;
Trace Fayacies _CreonPumngsss [
Tumover Trage Fayauies — fmes p54,
Trace Faymies s P54, [
Fepaymert Petiod Credit Purchazes rHSdAE | OmE| O | pee B53
Total Assets BT, =
Turmawer Tot Aszets —fmea| _fme) e B5t
Comments
Liquidity rafios
Curent Aszens - _ N
p—— e [ —[= [=
Curent Azzetz — imveniories — Freonvments -
P e [ —[= =
Comments
Ecivensy ratioe
Tior-cormer: Labilbes +
Gearing Rt pss.  |pss
Nor-cumens Lizniites + S = % e ps
Fung
Camments
Ftum on
Eamings Fer Snare . . B, (=)
= el ) E B R
Camments

(70 marks)

the vears ended 31 December 2016 and 2017, and make sure all calculations follow
the appropriate formulae. All i must be supported by appropriate workings.

(3) Make clear references to all materials used in the analysis.

Useful reference

HKICFA A i Website

Competition Facebook Page

www. hkicpa org.hkffacebookicasecomp
Hcmq Kong Televlsmn Netwark lemed websme

Free Business seminar (Levels 1 and 2 participants)

Date: 10 Movember 2018 (Saturday)

Time: 9:15 am. — 12:45 p.m.

Venue: 27/F, Wu Chung House, 213 Queen's Road East, Wanchai

Topics: Basic financial ratio analysis and implication; and Recap of major business and
management concepts
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Judging criteria sFZ#EHI
(Level 1 E5—&K71)

m  Analysis and interpretation skill set
VAP L5

m  Application on ratio analysis
LR A E

m Understand and evaluate relevant business and
management issues

TR R B Y SE 5 B B R

23
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Analysis Report format 3HrEREF
(Level 1 E—&KkA1)

English Report e

Pages H# 4-6 3-4

Font =52 Arial 12 points HeiEHge 11585
Line spacing 17FE 1.5 1.5

Margin i£5 1 inch for each side gl

24
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Analysis Report format &= (cont'd #8)
(Level 1 E—&H1)

HKICPA Analysis
Cover Sheet Report Content
HKICPA HHEH DB ERE

NO team information

AOIFRES  2REN

1) Name(s) of I

Including—
participating students

SEMESAE
2) The school at which *SOFT COPY (PDF format)
et PR RETHR

3) Contact number and
e-mail address of the
team leader

R BHE EEaE R B P

25

25



CpA Hong Kong Institute of
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-y EFEAeHNmA®

Submission A ’l \
(Level 1 55—451) S By

> Save the analysis report and cover sheet in TWO separate files with respective file
names being shown as:

EUN SR SR8 Uikt o e i B T E b Ry T AR 2€

"B Re%_BETHREEIHE_Analysis Report”
(#/F : Chan Tai Man_98765432_Analysis Report)

"BReE_B&ETIREEIE_EmE"
(4] - Chan Tai Man_98765432_Cover Sheet)

Send the TWO PDF files in one email
per individual/team.

Multiple submissions will be disqualified.
B SREEIFHRRMF S E W EPDFER—XA
26 DIEHETT EX
ERBEXGHACHSTER -
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Certified Public Accountants
-y BEETMA®

Submission EA

(Level 1 5—4R7) ey
)

Email Address @hk b
amcc icpa.org.
BE AL PR

Before 23:59, 15 February 2019 (Friday)
20192 H15H (EH1 1) 23655977 Ail
&1 HEA The email receiving time by the HKICPA's
mailbox shall prevail DL\ & U EE SRS EI1EAE

"Accounting and Business Management
Case Competition 2018-19 (Levell)".

Deadline

Email Subject
BETE

27
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Level 1 Z5—&k A

Receive an acknowledgement email

W B ERE BT B

Fill in Online Questionnaire

W HHEREEHE

28
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R

Case Question {

u}

(Level 2 28 4kl

2/\]
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30

-y _ FEEHAAE

Case Question {EZEEH
(Level 2 54K K1)

Hong Kong Television Network Limited has invited you, as a management consultant,
to prepare a business proposal to:

EHABAESARAFBFIRUEHE R EEE - REHE -

Part | Review HKTV Group's overall financial performance for the past TWO

years, for the years ended 31 December 2016 and 2017; and

F—Hbrr  [EEEEEGEE TR £ 20164 2017412 H 31 HF i A MY
TR B R LUK
Part Il Formulate a business plan of HK$10 million for the coming TWO years

(i.e. for the years ending 31 December 2018 and 2019) to further
enhance the performance of HKTV Group's operations in Hong

Kong.

g—ans RARKIE (BIE 220194 (20204712 H31H AR ) 5T —1E
THEFEE L0008 BtV ERTE  E— A G EEHERET
AR -
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-y EEeHEmAR

Proposal Content /£EIEANZA (Level 2 54k F)

A

Executive summary

{TBEEE

Introduction

515

Overall review of the group's
financial performance

[ B B AC Y 5 R R

A business plan of $10 million

SEsaTE]

31

Appendix and
references

bt ek e 25 E
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CPA ?Zggi:iogg II:tsjtti;(luitcelcbifccountants
- EERHALR
Judging criteria fEZEAEH]
(Level 2 55 485

Creativity and flexibility of problem solving

Executive summary e

Background discussion B e o

Review of financial performance [l A 15 2= 3

Formulation of business plan HRESEEE

Validity of conclusions & o SRR AN T T

Form =

Writing style, report organization and references AR ~ EEEaHa 2 E SR
Presentation style e HIFR A RS

AR Z AR AT




CPA Hong Kong Institute of
Certified Public Accountants
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Judging criteria gFEE#ERl — Content A&

(1) Executive Summary {=
m Mission &
Current state of business HEZERE T
Analyses 25547
Key findings 455
Main conclusion and key recommendation & 2484E K7 I S

33
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Judging criteria gFFZ#EHI] — Content AR
(cont'd 48

(2) Background discussion B8
m Background FEE&ER
m Objectives HHY
m Scope of your business proposal 2 (& ERINT S EE

34
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CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria FEE#ERI] — Content AR
(cont'd £8)

(3) Review of financial performance [BIEERI BRIR,

Comprehensive analysis of HKTV Group's financial
performance for years ended 31 December 2016 and 2017 with

appropriate interpretation on:
EHENTEBEHRERENE 220165 201712 H31H IHFEHY
EEVBRI > WIRAUEE R

m Profitability Z/FI/gE

Management efficiency &R

Short-term liquidity FHHAREIE S

Long-term solvency ratio=H{E&ERE /7

[y
»

Investment ratios & &N




CPA Hong Kong Institute of
Certified Public Accountants
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Judging criteria FEE#ERI] — Content AR
(cont'd £8)

(4) Formulation of business plan §lE]=% 13

m Trend analysis #E4 717

m SWOT analysis 5& 551157717

m Propose a business plan of $10 million with supported marketing
expenses budget and implementation details

w5 71,0005 B TRy EG HEEETE] - A EARRYEHE I HE K
AR E T &
m Evaluate your recommendations on business plan

RS URESR B ek T &<

36
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CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria FEE#ERI] — Content AR
(cont'd £8)

(5) Analytical approach and style
ST VA R RS
m Synthesize various ideas and evidence, relating one to the
other in a cohesive whole manner.

e A EE R G TR o AR JIERsE ST

m Topics suggested in various sections should be linked.
5 [ HE G AH I

m Construct consistent and well-supported arguments.

B E MR TR



CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria FEE#ERI] — Content AR
(cont'd £8)

(5) Validity of conclusions
&t KRR A T4
m Good and justified conclusion / solution/ recommendation
drawn.

RO TR Shamt A B A SR B A T
m Conclusions drawn should have been explained in details
In previous relevant sections of the proposal.

FITIL 2 & s i (R E S N AR

38
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CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria gEZZ#ER] - Form =,
(1) Writing style, report organization and references
HEEAS - s aHE 2 E R
m Good coverage E#FHY7E & #iE

> Comprise all the key elements of a business proposal (i.e.
executive summary and introduction, analysis,
recommendations, conclusion)

TR SR EER LR (ERETTEEE ~ 515

~ AT
R Ghim )
m Logical structure #E#E4ERE
m Correct grammar IFRESE
m Good referencing H&HEYHZER

> Harvard System of Referencing is recommended
iFsz(F FHarvard System of Referencing



CPA Hong Kong Institute of
Certified Public Accountants
-y BEETMA®

Judging criteria gEFZAER - Form =
(cont'd 48

(2) Presentation style F#EHT
m Clear and concise presentation of ideas
EAE SRR R A
m Consistent tone of language used as business consultants in the proposal

FECIRsSERAR A S % - By & E TR RS —
m Use of table, graphics, font size, type face

nEMERR - FIPR N TG
m Diagrams/tables should have captions

B

m Numbering of sections and diagrams/tables needed

[ 7 B Al JEs e s o Al

40
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Certified Public Accountants
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Judging criteriagFZAEH] —
Creativity and Flexibility g & B171%

Creativity and flexibility of problem solving R RE >~ 8l =
m New ideas that can help the Company involved are encouraged.
i E AR B dEs B A
m New ideas should be in line with the Company’s strategies
stated in their annual report as much as possible.

FeR m o & A\ HREE » fa2FEwR LN 2 AE S
m Such ideas should take in consideration of the current financial

situation as well as the likely future development of the
Company.

e s A PR R R BRI RS B AR T

41
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Proposal format 1/©E[EE R,
(Level 2 55 "4k Hl)

English Report e

Pages H#{ 10-15 8-12

Font=§g Arial 12 points HeiEHge 11585
Line spacing 17 fE]FE 1.5 1.5

Margin i£5 1 inch for each side (S8 2NNy

42



CpA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Proposal format EIZE (cont'd #8)
(Level 2 5 4R A1)

HKICPA Proposal Content
Cover Sheet HERNK
HKICPA HEH
Including- NO team information

1) Name(s) of participating AEFRER / ERER

students
SEXBATE +
2)The school at which they

are studying

BLERERA
3) Contact number and
emall address of the SOFT COPY (PDF format)
eam leader
B EBHEEER A *PDF&EThX

43



CpA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Submission EXR ‘ \\
(Level 2 38— 2k A1) - —-

> Save the proposal and cover sheet in TWO separate files with respective file names
being shown as:

LU BB ZAR AR 8 Rt T B Ay R (B T A 2R

"FREH_FETIREEGE_AEE"
(47 : Chan Tai Man_98765432_Proposal)

"R RS _FKEFIREET_EmE"
(4 : Chan Tai Man_98765432_Cover Sheet)

Send the TWO PDF files in one email
per individual/team.

Multiple submissions will be disqualified.
fﬁ%}%%il%%E%%@H%WEPDF%A—%%
y PUEES )7 X °
ERBERXGWHUHSEEMS -




CPA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Submission &R \_
(Level 2 B4R 1) 1 :J»>

SNEUPCOIEEE amcc@hkicpa.org.hk ]
B E Ak

Deadline Before 23:59, 18 February 2019 (Monday) R
& - B 20192 H18H (ZHH—) 23055947 FHij
The emaill recelvmg time by the HKICPA's mailbox

shall prevail DLAE UL E iﬁﬂﬁﬁfﬁaﬁf’ﬁﬁ

J
SUCIRETLICMEN  "Accounting and Business Management
EHETE Case Competition 2018-19 (Level 2)".

45



CPA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Analysis Report format &= (cont'd #8)
(Level 2 B & 1)

Receive an acknowledgement email

W B ERE BT B

Fill in Online Questionnaire

W HHEREEHE

46
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Final competition — oral presentation
SR — DB

a7



Hong Kong Institute of

CPA Certified Public Accountants

48

-y _ FEEHAAE

Final competition — oral presentation

\\\IL\/?% /\E:ﬁ\;%%ﬁ

The list of SIX outstanding performance teams from Level 2 will be
shortlisted and announced on 29 March 2019.

155 R RIEE TR AN AR E RN A BR LGN
201943 H 29 H A\ i

They are required to give a 15-minute oral presentation.
TR 1577 gl

The oral presentation will be conducted in English or Chinese
depending on the language of proposal. Awards will be presented on
the same day.

s SRR S AT 285 - SPUERAE H RS -




CPA Hong Kong Institute of
Certified Public Accountants

-y _ FEEHAAE

Final competition — oral presentation

SIAEE — NBHER

49

Date of Competition: Saturday morning, 4 May 2019
LEEERAY 20194E5 54 H (BHIAR B)#.T

Other participating teams are also welcome to enrol for
attending the oral presentation.

HA S FF R AR R L S
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Comments from reviewers

s

&30}
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CPA Hong Kong Institute of
Certified Public Accountants
-y EFEAeHNmA®

Comments from reviewers for business proposals

R REEENER

— Grammatical and spelling mistakes 74 & S5 #E3R

— Inconsistency of font size=~fg K/NR—2

— Mistakes in calculating the ratios [EE1E R

— Unable to point out potential risk in the SWOT analysis
REEFSSWOT S HhHE Y T REf7AE Y

— Relatively weak executive summary and product portfolio analysis
7 R rmdH = o TR S S

— Insufficient research and lack of references &R K S22 50 A E

— Rough analysis and repeated discussions {HE& 4T & EE A 5 2m

— Unable to make a meaningful conclusion and relate the result of analysis
to future business planfit) A i H A B A4S Em SORF AT A5 SR IR R 2K
HZERET &

— Detalls of $10M implementation plan and timeline is missing
R iRES1,000 & B TR TE T B ERR
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Characteristics of poor proposals
M EEEZRFE
m Inappropriate use of executive summary.
A EEHITT R
[ ) Excellent

) Very good
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Characteristics of poor proposals
M EEE ZE
(cont'd 48
m Superficial analysis 73 f7/R N FE
m Describe the facts only.
WAt

m Financial ratios computed were not properly or sufficiently
interpreted.

AL ST A IEMEER G 70 2 st

m No reference was made to the industry, competitors, and/ or

economic statistics.

REFAREIITHE ~ BEFEE S BIE SRR
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Example ]+

Case 1: FACTUAL ONLY
ZBIL: AYIHEE

m  As compared to last year, the gross profit is increased by 20%.

FALLEAE  ERRBTE B = -
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Example ]+

Case 2: BETTER with time-series analysis and highlight of control area
ZEW2: FHE LR iR e T = st 5

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to

manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years.

MeEEesedl BT E b2 1 MRS > BRI A2 =+ - FE L
 BARPIBEAFE—EH L ] R AFSRERZ 2 Epl A E H BT -
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Example ]+

Case 3: EVEN BETTER with both time-series and cross-sectional analysis

ZE13: B —CLiis s s K [FISE R

m As compared to last year, the gross profit is increased by 20%. Given the
sales growth is 50%, it shows that the company has the pressure to
manage its cost in coming years. This is especially true as the gross profit
% shows a decreasing trend in last 5 years. If we compare the company
with its competitor having sales growth of 10% and gross profit increased
by 2%, the company is outperformed in its market last year.

GBI LA E R T MEE ) BRRURAER Y - B L
 BARPBERE H FE o o] B AT AR R S R A S R ] -

BUE L BT REE LA TR MEARIEE R
I AN T EELEEE B - - .
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Characteristics of poor proposals
5 EEE ZRFE (cont'd £8)

m Inadequate explanation on the methodologies used and supporting
measuring instruments (e.g. questionnaire and detailed findings) not
attached.

FrE B T 7k R TR - RrseEfgsR (A2A M EE SRR
G AR )

Level 2 S — &k H1 -

# of pages of
guestionnaire will not LA

be counted

B RERT S AN HEE
A Et AN
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Characteristics of poor proposals

HEEIEZRE (cont'd 48)

m  Recommendations given were not reasonable/
realistic/cost-effective.
P s A &3 A A T A B A

m Conducted survey but without showing results / the
objective of the survey is not related to the issue

SERTZ AR » (AR IHFAREE R EEE EHY B AR e
FiTHE A R RE N 2 3 AR 6 22K
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Characteristics of poor proposals

HEEIEZRE (cont'd 48)

m No concrete action plan for implementing suggestions.

Kt E B TETE]
m The time order of implementing recommendations should be
listed out.

AT EIN Z A FEERIH B 75 e TR [ER

m The resources needed should also be considered.

FTH B AR
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Characteristics of poor proposals
S EEEZRFE (cont'd £8)

m Do notreference FULLY, PROPERLY and CONSISTENTLY
A TRMLTEE ~ 15 E SR HY 2
m A separate section of “List of references” was not given at the
end of report

KPS Z EREE S
m Each of the listed references should have been referred in the
main body of the report. (i.e. citation)

SHEERLHERNATIE K AVH H FaiaEsaE N (iP5
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Characteristics of poor proposals

HEEIEZRE (cont'd 48)
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Inconsistent writing style Z=/EEFS A 45—

Did not check spelling, many typos ]S HEE1#E R

Many careless mistakes /[, KE

Many grammatical mistakes £ R

Incomplete content: no table of contents, no introduction, and/ or
no conclusion NZ&E/R 588 © R HEE ~ 515 K 2édm
Inappropriate format — do not follow the instructions given by
HKICPA #&= A IR — 2 BRI Fra] MES |

No page number ;&5 EHHhE
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Characteristics of good proposals

BELESHE

m Efforts put in doing research e.g. conduct customer survey to support
their recommendations

BRI - AR ST DU R A R dam Y T4
m Effective use of graphs and tables
AU R A TR Y [l
m Creative yet practical ideas
H AR ST Ry
m  Benchmark with competitors, industry and economic statistics when
doing financial analysis

B ~ 173 ~ OB BRI E i K PR
m Clear and logical presentation structure -> readers can follow easily

Tt b R TR — > T (R A Bl
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Judging criteriagFZ#EHl] — oral presentation A\BEEER

m Content AKX
m Presentation skills JEzR 7 r5*

*Judges will also take into consideration of students’ performance
in the Q&A session [EIREINFRIAI NG #a T HAEN
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Reminder £~

m Read the question requirements, notes and guidelines carefully.

HREIERECK - AT AES
m  Strictly follow the requirements for written analysis report / business
proposal format.

=E oM [ FEAEEEAUARIEANgTER
m Ensure your registration name is correct (will be printed on the
certificate).

THECRE GRS LR SBEE I (B TEIEREE 1)
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Reminder £~

m Late submission of analysis report / business proposal will not be
entertained.

BN IR A TR | SR R E S R 2
m Useful references/ resources has been uploaded on the HKICPA website
or competition facebook.

AN EE EEARE R4 H facebook
m Stay tuned to us for competition updates.
I A G BB
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Levels 1 and 2

Business seminar B4 RE (Free %) B RB iRl

Date H Hf 10-11-2018 (Saturday)
Time HFfH 09:15 a.m. — 12:45 p.m.
Venue %L \22§7QIF, Wu Chung House, Wanchai
BriAERE27HE
Topic NZ& « Basic financial ratio analysis and implication
AR BHELR T BRI

Dr. Stacy Wang, Assistant Professor, Department of Accountancy,
Hang Seng Management College

« Recap of major business and management concepts

(B £ R B RS

Dr. Dora Lee, Lecturer, Hong Kong Institute of Vocational Education
(Chai Wan)

Enrolment deadline

FEl Lk e H 3

1-11-2018 (Thursday)
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Hong Kong Institute of
Certified Public Accountants

Level 2 Only

Business seminar Ei¥sEEE (Free B2 &) RBEEE—*&EU

67

Date H Hf 28-12-2018 (Friday)

Time HFE 1:30 p.m. — 5:30 p.m.

Venue L 27/F, Wu Chung House, Wanchai J&{iH K527

Topic N . Financial ratio analysis and basic budget preparation

B LR T R E A TR 2

Dr. Stacy Wang, Assistant Professor, Department of Accountancy,
Hang Seng Management College

Proposal writing skills

BN SIS

Dr. Dora Lee, Lecturer, Hong Kong Institute of Vocational Education
(Chai Wan)

Business management and marketing strategies

(SRS

Dr. Dora Lee, Lecturer, Hong Kong Institute of Vocational Education
(Chai Wan)

Operations of Hong Kong Television Network Limited

EAEREEIER AR AEEE

Miss Alice Wong, Chief Financial Controller,
Hong Kong Television Network Limited

Enrolment deadline | 1-11-2018 (Thursday)

fEl ¥ H
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Next steps F—...

Action Deadline
178 ik &k H B

Case competition application Online

tEEH A 4 b

Business seminar Online

(for Levels 1 and 2 participants) 44 - LALAUE

RSEa I (F— 5B RIS EH)

Business seminar Online

(for Level 2 participants only) a4

PSRRI (55 42 EE)

Submit report Level 1 Email 15-2-2019

A e 4 BB
Level 2 Email 18-2-2019
O Gl B

Fill in online Levels1 & 2 Online

questionnaire  E— K5 4RI 44

4 HHEE

HEHEE
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Please scan the QR code & #ilke for more information! ©

Page Inbox Notifications Insights  Publishing To Ad Center
C p n i Like | X\ Follow  Share -
6 Drafts
See draft

CPA Accounting and Business Management Case Competition
. 2% September 20 at4:15PM - @
Accounting and

ELRE RAREH !

'I?Ausmess - Analyze like a Pro. Get a Taste of Real Business!
anagement Case .. com v HKcPASH RS EEER SRR EER
Competition SR EEFRESAHKTY - EESEEEARAT (REREA
acompetition See More
See Translation

Home
ADOUt H K Instits i
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Photos - FARHBAW BRE
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Posts
Services
Shop
Groups
Notes
Offers

AL BUSINESS
Jobs
Community

Accounting and Business O\

69 Management Case Competition |}



http://www.facebook.com/pages/Accounting-and-Business-Management-Case-Competition/514717748543270
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Q&A
[ B ERER

70



